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! RECAP: February 2018 Roundtable Meeting — Vision

Roundtable Vision

I{:}WA SIM

e Innovation Model of lowa

Working inside and outside the
health care system, we will create
healthier communities and
transform the delivery and
financing of care to enable all

lowans to live longer and healthier
lives.



" Vision of Sustainable Healthcare

Vision
Working inside and outside the health care system, we will create healthier
communities and transform the delivery and financing of care to enable all lowans
to live longer and healthier lives.

Draft Pillars — Attributes — Filters for Decision-making

Accountable* Coordinated*® Consumer/family

Engagement*/Patient Centered*
Sustainable* Equitable .

Transparent* | 6 Domains for Health

High Quality Affordable Care Quality

IOM
Safe Efficient

* Are included as a theme as well Timely Equitable

KTWA SIM Effective  Patient

State Innovation Model of lowa
Centered



! RECAP: February 2018 Roundtable Meeting — Themes

Roundtable Theme Priorities

Healthy communities

Care coordination/Pt centered

Use and sharing of data

Transparency and education

Enabling technology

Value-based purchasing

Consumer experience

Shared quality metrics

Sustainable health system

Reducing costs to businesses/consumers

Patient engagement+family

Accountability/reponsibility
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WA SIM

State Innovation Model of lows:



" RECAP: February 2018 Roundtable Meeting — Focus Areas

KWA SIM

Prominent Themes

Healthy Communities

Prevention is different than care
coordination

Focus on community-based
prevention strategies

Population health and social
determinants

Hierarchy of needs across health
and non-health domains

Population-specific levels of care
coordination

State Innovation Model of lowa

Use and Sharing of Data

Challenges of exchanging
information real-time

Bi-directional health information
exchange at the point of service

Restrictions in current regulations
(e.g. HIV, behavioral health, and
substance abuse information)

Transparency needed for
transformation at the service
delivery level

= Data or insight into tools
(e.g. Value Index Score)

=  Capture Total Cost of Care
(TCOC)




© Workgroup Charge: Health Communities Strawman

The Healthy Communities Workgroup will provide recommendations

that:
Healthy = Define the attributes of a healthy community that focus on
Communities community-based prevention strategies, population health, and

social determinants of health.

= Qutline the partners needed to develop healthy communities such as
health systems, public health, social services, and community
organizations.

= Address unique aspects of lowa and establish local parameters such
as urban and rural.

= Create a 3 year road-map vision for developing health communities
in lowa that supports current assets from existing communities and
includes strategies for breaking down silos.

I{.AWA SIM

State Ir tion Model of Ic



! Workgroup Charge: Data Use/Sharing Strawman

The Use and Sharing of Data Workgroup will provide recommendations
that:

Use and Sharing of = Define the attributes of successful use and sharing of data including
Data type of data, resource needs, information exchange needs.

= Qutline the barriers to success for use and sharing of data and
recommendations for overcoming barriers.

= Create a 3 year road-map vision for developing successful use and
sharing of data.

I{.AWA SIM

State Ir tion Model of lowa



" Work of the Roundtable and Workgroups

Roundtable Vision

Roundtable Recommendations

Pillars/Non-negotiables. Filters for Decision-making.

DETE——
Workgroup

Recommendations

WA SIM

on Model of lowa



! Roundtable Workgroups: Next Steps

ROUNDTABLE ROUNDTABLE
MEETING
MEETING
FIRST Finalize WORKGROUP WORKGROUP
ROUNDTABLE K MEETINGS MEETINGS Finalize
MEETING workgroups recommendations
workplans and . S
. Begin work on Finalize for Governor
outlines of . .
recommendati recommendations Reynolds
workgroup
ons for Roundtable
charges

Placeholders if need for
finalizing recommendations

WORKGROUP
MEETINGS
. ROUNDTABLE
Continued work on MEETING
FIRST WORKGOUP recommendations ROUNDTABLE
MEETINGS
SECOND ROUNDTABLE MEETING Present
MEETING Assemble Review progress of recgmmendatlons
members, discuss workgroups and ;o °V|ilm°r
charge and next provide feedback for eynolds
steps recommendations

RKWA SIM

State Innovation Model of lowa




I Call to Action: Workgroup Participation

Roundtable Workgroups

RKWA SIM

State Innovation Model of lowa

Sponsor role

= Roundtable member that functions as liaison between
Roundtable and sponsored workgroup

= Work with Department to develop workgroup charter and monitor
progress of sponsored workgroup

Subject matter experts

= Subject-matter experts with technical proficiency in focus area
= Expected to attend meetings with decision-making authority and
contribute to developing recommendations

Decision-making

= By consensus, using pillars/non-negotiables as filters for
decisions

= Report recommendations to Roundtable through sponsor
Composition

= Participation limited to sponsor and 8-11 volunteers per
workgroup

= Volunteers need to be submitted by April 27th
Timeline

=  Workgroup meetings from May through July 2018
=  Workgroup recommendations finalized in late July/early August
2018
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